MEDIA RELEASE
Back of port solutions being explored to reduce Durban port congestion
[Durban, South Africa, 27 July 2020] The multi-disciplinary Port of Durban Decongestion Task Team
continues to collaborate on efforts to alleviate congestion at the Port of Durban and its surrounding road
networks, which negatively impact communities in and around the port’s Bayhead Precinct.
Among the solutions mooted are synchronising the operating hours of back of port container depots with the
port’s 24/7 operating hours, and introducing a holistic truck booking system that could provide an integrated
view of expected truck volumes in order for all parties to plan more effectively.
Moshe Motlohi, General Manager at the Port of Durban, who chairs the team of private and public sector
entities, said, “We don’t only want Transnet Port Terminals and Transnet Freight Rail to be the ones sequencing
the arrival of trucks at the port. We want to have a booking system that will give the port intelligence around
how many trucks are expected in each hour so that we can proactively decide how to deploy our resources and
give port users full visibility so that they can plan when and when not to send vehicles to the port. We feel this
will add value, lower costs and have a positive environmental impact.”
A mandatory automated truck booking system has already been introduced at Durban Container Terminal Pier 1
and Pier 2, while the Grindrod, FPT and Bulk Terminal depots have also piloted their own booking systems.
Transporters visiting these terminals are required to notify the terminal operators ahead of time if they intend
to call at the port.
Motlohi said the task team has already engaged the depots and terminal operators and presented options to
them. “Stakeholders around the Bayhead and Island View precinct have welcomed the view of having an
integrated system to control the number of trucks entering and exiting the port,” he said.
The task team has also held engagements with users of the existing Transnet truck booking system around the
initial challenges experienced. The stream as well as the container terminals have been exploring improvements
based on feedback from the transport industry.
Says Motlohi, “We acknowledge that there is still work to be done on this front, but have no doubt that all parties
will be accommodated. Internally, Transnet Port Terminals has engaged its Pier 2 Container Terminal landside
employees on the system and the use thereof. As partners in this process, employees have also provided their
feedback and input on how to improve the system to better serve the customer.”
He said the task team was also making strides in engaging depot operators about the possibilities of operating
for 24 hours a day, 7 days a week.
“This intervention is to sync the depot operations with the terminal operations, to ensure alignment and that
trucks are dispatched accordingly for cargo to be collected even during less popular hours, such as weekends
and after hours. That would reduce congestion in traditional peak periods.”
The Port of Durban Decongestion Task Team involves a broad range of private and public sector organisations
involved in the port.
Through nine targeted workstreams the task team has adopted an integrated approach to tackle the root causes
of Bayhead traffic related congestion and to ensure improved coordination, planning, operations, cargo flows and
capacity.
To view a video of task team chair Moshe Motlohi outlining the stakeholders involved,
https://youtu.be/P0dIyJuR3ZU.
To hear Motlohi speak about the proposed back of port solutions, visit https://youtu.be/kCJ85dUJqdI
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About Transnet National Ports Authority
Transnet National Ports Authority (TNPA) is one of five operating divisions of Transnet SOC Ltd. The National
Ports Authority is responsible for the safe, effective and efficient economic functioning of the national port
system, which it manages in a landlord capacity. It provides port infrastructure and marine services at the
eight commercial seaports in South Africa – Richards Bay, Durban, Saldanha, Cape Town, Port Elizabeth, East
London, Mossel Bay and Ngqura. It operates within a legislative and regulatory environment and is governed
by the National Ports Act (Act No. 12 of 2005). For more information visit
www.transnetnationalportsauthority.net.
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