TRANSNET
B2B r

Business to Business L
delivering freight reliably national ports

authority

NETWORKING FORUM

PORT OF DURBAN
30 NOVEMBER 2015
DURBAN INTERNATIONAL CONVENTION CENTRE (ICC)



TRANSNET

CONTENTS r

A Portof Durban MD®verview

A Durban Mega Projects
A Berthdeepening & Salisbury Island
A Island View strategy
A Maydon Wharf
A Phakisa

A Heet replacement program
A iLembe dredger update
A Tugboats programoll-out

H6 projects & opportunities

Transformation agenda

BBBEE spend

v D> D D

CSbrojects

@



TRANSNET

v
Collaboration with Stakeholders

" e Trade &
£ the dti [ invesimen: g

Department:
Trade and Industry
REPUBLIC OF SOUTH AFRICA

delivering freight reliably

%},& public enterprises

Department: P RTS
L ‘_‘: /  Public Enterprises Transnet REGUI_ATOR
V REPUBLIC OF SOUTH AFRICA Performance

OF SOUTH AFRICA

N
dube Government departments

IradePORT Greater collaboration thereby
it creating and enabling environment
for successful execution of MDS

=< gaﬂ"%

EThekwini Maritime Cluster SACCI
Stakeholders >

Regulators

Alignment on tariff
methodology and regulatory
policy to create regulatory
certainty

® Eskom

b Suppliers

Partnering with groups or " Partner with Transnet to deliver
organisations that are affected national ports capital spend and achieve DENEL
by the activity of the port. \ localisation and empowermen ——

: objectives Sc.'t':.’.g_,g{ﬁ*

Labour unions
@ bp 'r Key Customers Labour stability to support execution

Alignment and collaboration and competitiveness of SA freight

. P —
on growth and expansion Emp|0yees logistics system
@ plans. Implementation of Increase in labour productivity 30% U N T U

PROUDLY to deliver on volume growth and
ENGEN Performance Standards g

' ' MDS targets
r';-x Sh
. ArcelorMittal
BlDVest

GRINDROD
TERMINALS

53@

AssociatedMotorHoldings

63%


http://www.dpe.gov.za/index.php
http://www.mscgva.ch/
http://www.safcorpanalpina.co.za/
http://www.saaff.org.za/
http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRxqFQoTCOPHuvXg6ccCFQk-FAodHcEB4g&url=http://kzntopbusiness.co.za/site/kzn-top-businesses/Trade-and-Investment-KwaZulu-Natal/page/249&bvm=bv.102022582,d.ZGU&psig=AFQjCNH6djf0ffqb_13SPppO_JEjOPJ23A&ust=1441881314795040
http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRxqFQoTCMOZhtHh6ccCFYlxFAodD-YLOQ&url=http://beeveragency.co.za/links/&psig=AFQjCNFOuhy_qV-mK7AwkS1CqhBsZK1pRA&ust=1441881581020681

TRANSNET

MDS - IMPLEMENTATION r

delivering freight reliably

The Port of Durban is
XXXXXXXXXXXXXXXXXXXXXXXXXXXXXX
growing the economy and the key driver to growth remain capaaity
job creation, skills development and infrastructure development.

95 2 OO The total number of jobs (direct and indirect) we expect to create and/or sustain
’ } in Durban
0
6 ) 9 /0} The latest estimate revenue growth targeted in 2015/16
R31 m} To be spent on training, skills development, bursaries and grants in 2015/16

10%} Headcount increase by 20216/17

((Mps)) 15%} Container capacity growth by 2022/23
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CUSTOMER &
STAKEHOLDER
CENTRICITY

Meeting demands will retain
volumes and attract new

HUMAN CAPITAL

Developing Human Capacity
to ensure the port has the
skills required, a passionate
and dedicated workforce,
committed to deliver on its
objectives

CAPACITY &
MAINTENANCE

business which will generate
revenue to continue
investment in infrastructure
as well as sustaining the
ports contribution to the
regions economy.

INTEGRATION

Through joint planning and
visibility of the value chain
v ensure that there is
. alignment in Infrastructure
planning and regional
intermodal integration thus
providing value adding
logistics solutions to our
.r" Customers.

Monitor the execution of
projects within the Precincts
and ensure infrastructure is

adequately maintained.

EFFICIENCY

Improving port efficiency in
Terminals and Marine
Services through operations
oversight will increase the
smooth and effective flow of
cargo and lower the cost of
doing business.
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HOW WILL THE PORT OF DURBAN CONTRIBUTE TO MDS
Port Strategic Plan
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The Port of Durban Strategic Plan is aligned to the Ports Act, National Development Plan, Operation Phakisa, Transnet Market
Demand Strategy, TNPA Strategy and Corporate Plan as well as the Shareholder Compact. Each Strategic focus area is
underpinned by initiatives, deliverables and time frames to ensure the Port continuously improves performance and achieves
success.

¢The Port of Durbanr a world class,
multi purpose port serving as a gateway to and from
South Africa and SulSaharan Africa offering an integrated,

SFFAOASYG FYyR O2YLISGAGABS LIR2NI aSNBAOS T
Human Capital Capacity & Efficient Port Integrated gt:itg&?c;:;
Development Maintenance System Port System Centricity
@ Training @ Intensive Capex @ Precinct Plan , .
@ Recruitment Investment Implementation ° I(_)aunch_ Joint @ Business Growth
@ Ermol | Strategic Projects ® Marine Eleet Cgﬁ{g'ons - Section 56 Projects
mployee morale ) . . arine Flee . - New Busi
0 AShi ftin g Ge gzﬁ_rsi:(l‘)o?hphaklsa resourcing 61h 0 |ntegrated Berth ew business
a 2 tu ¢
9 Goal Alignment Deepening ° . Q Plannlng @ Rollout Island
@ Emergency - MW Berth @ Proactive MOU with View Strategy
preparedness reconstruction Procurement Q gtee::ku(ar:lg!ders °
. . : Pipe Rack
@ Safe Port - Pier 1 Salisbury @ MIS App - ISPS Compliance Agpreement
@ Healthy Island Infill @ IPMS - E-Security (CCTV
workforce IV Berth 1 & Access control) @ Maydon Wharf
Q@ Internal Upgrade - Traffic Strategy
Communication Purchase new Operational Plan @ Enhance image of
Tugs @ Smart Green Port Port
- Create stability of @ CRM System
Power Supply @ Market the Port

@ IMDG facility
@ Maintenance Plan
@ Draft Management




TRANSNET

THE PORT OF DURBAN FACTS & FIGURES r

Total Throughput

Port Ranking 87m tons
HPYY ¢9) Qa /[ 2Y
1stin SubSaharan Africa 9.6m tons Dry Bulk
34 in Africa 455000 Automotives
4" in Southern Hemisphere 25m Kl Liquid Bulk

3m tons Break Bulk

Asset Base Employment

Direct 1257 to increase by
236 by 2016/17

R24 9bn Indirect 50,000

Projects 37,200

Contribution BBEEE Spend
to GDP

20% to Durban GDP

11% to KZN GDP 81%

2% to SA GDP
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THE PORT OF DURBAN MEGA PROJECTS w
DCT Berth Deepening '

A SA Constantia first ship to call in A MSC SOLAi 5" July 2012 -11,312 TEU

Durban 1st July 19777 1,000 TEU A :
' 80 ton Ship to Shore Crane
A 4 ton Wharf Crane P :

'MDS




THE PORT OF DURBAN
DCT Berth Deepening
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MEGA PROJECTS

Option A: New quay wall in relation to old quaywall

BACK REACH
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W l:’ t . ¢ \“' }
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TR TR —
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| Bt L T l
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= 3.7 m deeper 12.8 CD

MDS
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THE PORT OF DURBAN MEGA PROJECTS
DCT Berth Deepening

205
Extension

sandbank
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THE PORT OF DURBAN MEGA PROJECTS
Salisbury Island
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THE PORT OF DURBAN MEGA PROJECTS
Salisbury Island
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THE PORT OF DURBAN MEGA PROJECTS
Island View ‘

Current Status

Reconstruction of IV Bertt Completed

5&6

Modifications to IV Berth Completed

7&8

Refurbishment of IV Berth Completed

10

The Expansion of Pipe  Completed

Racks at IV

Reconstruction of IV Bertt Completed

2

Upgrade of-ire fighting ExecutionPhase,

Infrastructure Completion March
2018

Upgrade ofV Berth 1 FeasibilityPhase,
Completion
December 2015
Execution: Mid 2016}
¢ End 2019 :

Upgradeof IV Berth 4 ConceptuaPhase

@
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THE PORT OF DURBAN MEGA PROJECTS
Island View Strategy Principles & Implementation '
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Ensuring Security of Supply
of key commodities;

Rationalising leases :
w/ 2yaz2ft ARFGSY ONBFIGS 0ATIASNI GSNXYAYIl fax
wt NPY20GAYy3 2LIGAYIE dzaS 2F LIR2NIO f Iy
Wb 2NXFfAT Ay3 wSyalfarT

Job preservation/creation:
wVP and downstream activities;

New entrants
A1 00Saa F2NI I Aad2NAOltfe 5Aal ROl Y
A Promote Transformation
Improved efficiencies (ship turaround) and throughputs

Road congestion

Rail utilization

(MDS



TRANSNET

THE PORT OF DURBAN MEGA PROJECTS
Maydon Wharf Berth Reconstruction R ‘

‘ PRV TENRIVI = = RN RN S B R TR e S s
* Replacement of oId steel sheet plIe berthe land 1214, Wlth new deep water
==& 0% berths. To provide infrastructure to sustain port operations and cater for grovvth
A cargo volumes
' S P

Steel Sheet Pile Walls
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THE PORT OF DURBAN MEGA PROJECTS
Maydon Wharf Berth ReconstructigqBerth 12
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THE PORT OF DURBAN MEGA PROJECTS Ur

Maydon Wharf Berth ReconstructiggBerth 1
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THE PORT OF DURBAN MEGA PROJECTS
Maydon Wharf Berth ReconstructigBerth 2 R '
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THE PORT OF DURBAN MEGA PROJECTS
Maydon Wharf Berth ReconstructiggiDredging Berth 2
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SkyPice 2015 ©




TRANSNET

THE PORT OF DURBAN MEGA PROJECTS
Maydon Wharf Berth ReconstructigBerth 13 — '

SkyPice 2015 ©

(MDS
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THE PORT OF DURBAN MEGA PROJECTS
Maydon Wharf Berth ReconstructigqBerth 14
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THE PORT OF DURBAN MEGA PROJECTS
Maydon Wharf Berth ReconstructigqBerth 14
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“Remainder old cope stif
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THE PORT OF DURBAN MEGA PROJECTS
Maydon Wharf Berth ReconstructigBerth 14 & 15 '

SkyPice Z0I5©-
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Durban Phakisa projects - ‘

" OPEX

1. Ship Repair Facilities Assessment
(Floating Dock, Workshop 24 & Graving Dock)

= [TEM NAME OF PROJECT

Replacement of South Side crane rail at-Dock
Erect perimeter wall on north side of DBock

1
2
3 Repair of inner and outer caissons of frgck

4 Dockyard Lighting and Low Voltage Electrical Distribution Upg
5. Welding Equipment Set for Shop 24

6 Dry-Dock Jib Cranes

7 Dry-Dock 6 Tons Fork Lift

8 Dry-Dock Compressors

9. Upgradeof Floating Dock

10. Feasibility & Execution: Upgrade of Dockyard Infrastructure (E
11. Electrical upgrade on two overhead Cranes at Workshop 24
12. Repair Concrete works in the Dock
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Caissons
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Caissons
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THE PORT OF FLEET REPLACEMENT PROGRAM @’r

ILembe Dredger Update
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THE PORT OF FLEET REPLACEMENT PROGRAM r

Tug boats program roll-out
54 Port of Durban 2 Tugs:

?‘ Alsttug to be delivered
August 2016

-+ A2nd tug to be delivered
November 2016.

ol
— 2 ~ v
g e e =
— = 25N . -
(MDS g ol | ag :
. 3 : —-—.‘{ ;" e S = g — e=
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THE PORT OF FLEET REPLACEMENT PROGRAM w
Tug boats program roll-out '
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