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TRANSNET

DISCLAIMER: 'r

All information provided in this Procurement Masterclass webinar session is based on
information supplied by Transnet and other internal sources. It is intended only for information and guide purposes
inrespect to Transnet's business best practice and a range of available
procurement related processes & facilities.

Even though Transnet uses its best judgment to compile information presented, Transnet cannot
warrant or represent or undertake that any projections, predictions,
forecasts or other forward-looking statements relating to Transnet's
performance will be realised or achieved.

Further, Transnet does not accept any liability for any loss or damage, howsoever caused,
which may directly or indirectly result from any view, opinion, information,
representation, admission or omission, whether negligent or otherwise,
delivered during the session, including direct or indirect, special, incidental
or consequential damages. If a third party references this session in any manner,
it is not necessarily an indication of an endorsement, authorization,
sponsorship, affiliation, joint venture or partnership by or with Transnet
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* National Small Business Amendment act, 2004.
Seda’s Mandate:

Functions of Agency

10. (1) The Agency must—

(a) implement the policy of the national government for small enterprise | 40
development;

(b) design and implementa standard national delivery network that must
uniformly apply throughout the Republic inrespect of small enterprise
development, integrating all government-funded small enterprise
support agencies across all spheres of government; 45

(c) design and mmplement small enterprise development support,
programmes in order to—

(1) facilitate the building of sustainable and competitive enter-
prises; _
(11) facilitate the promotion of entreprencurship; 50
(111) facilitate the creation of an enabling operating environment for
small enterprises;
(1v) facilitate access by small enterprises to non-financial re-
sources, capacity-building services, products and services;
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Seda’s Mandate:

(V)

(Vi)

facilitate international and national market access for products
and services of small enterprises:

facilitate, develop, co-ordinate and foster partnerships across
all spheres of government, the private sector and relevant
stakeholders that may assist the Agency to achieve its
objectives_;

(Vi1)
(viii)
(ix)
(X)

(x1)

promote a service delivery network to facilitate access and
outreach to development support for small enterprises;
facilitate and co-ordinate research relating to small enterprise
support programmes;

provide advice, information, analysis and support i the
implementation of a Small Enterprise Development Policy;
at the request of the Director-General, investigate, advise on
and comment on the effect of existingand proposed legislation
on small enterprises and to report to the Director-General
thereon; and

improve the understanding of the public regarding the contri-
bution of small enterprisesto domestic economic growth, job
creation and general welfare:

seda D]] — §p Tibmne

SMALL ENTERPRI ISE DEVELOPME|

@@epse:=. 0 REY oo —
""""""" i (T r—

10

15

* National Small Business Amendment act, 2004.
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+3* Seda’s Geographic Spread

B Branches
@ Incubation centre

Branches - 53
Incubators - 72
Colocations - 48
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* National CoordinaFion Committee. & «Strategy development
* DSBD/CoGTA/ National Departments. Po eResourcing
* National Ecosystem Partners *MEL
ePolicy inputs
 Seda/DSBD
 National Ecosystem Partners *Shared Model Development
eShared Infrastructure Development
National eLearning Academy
Local/District eStrategy Alignment
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ePartner Recruitment
*Training and Capacity building
eProgramme Implementation
e|Information Sharing

Provincial and District Government
Local Ecosystem Partners
District Co-ordination Committee

BDSP’s eMarket Access
Corporates *Access to Finance
Financiers eProfessionalization

Trainers/ Mentors/Coaches & BA’s eAccess to information and Platforms

Aspiring Entrepreneurs
Informal Businesses
SMME’s

Cooperatives

eAccess to Quality BDS
eEasier Access to Finance
eAccess to Information

small business
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SEDA NETWORK AND SERVICES - Client Journey seda )

SMALL ENTERPRISE DEVELOPMENT AGENCY

an agency of the dsbd

T r— 1 Month 6 Months - 12 Months 6 Months - 24 Months 6 Months - 36 Months
Government Enablers Assessment Enterprise Development Services Selection Technology Services Post Intervention Monitoring & Evaluation
DSBD, DTI, DST, DHET
small business Monitoring and Evaluation and Post-Intervention Support
- development
| Department:
¥ Small Business Development .
rertaCpe e rios 80+ Seda Business Business  Business Business
Branches Talk Start Build . (STP) Grow Impact
N & and Co- | s . MarketPlan = Capacitate W ' Quality & Standards ~ * Growth Support Assessment
% % Locations = Advise = Counselling = Mentor = = Quality Systems * Export Readiness
= Train = Finance = Procure IS = Product Testing * Manuf. Support Job Creation
ENTERPRISE = Register = Support = Franchising = = Design * Supplier Dev.
(EDD) 4 Sales Turnover
SUPPPORT =z Technology Transfer .
NETWORK O . C(apital Equipment Monitor and Skills Transfer
Pipeli = =« Intellectual Property :
_ar SMME Pipelines % improve No. of Enterprises
ﬁ = Innovation Support
& Incubation for Start-Ups O = Knowledge Forums
63+ Seda g = Pitching Competitions Graduati .
Technology = Assessment, Selection v - IP Match-Making raguacian Reporting
= Training, Systems, Tools 1] .
and TVET = Offices, Workshops r4 * Virtual
g P @ Incubati R per Job
Incubators = Shared Business Processes ) hcubation P
= Market & Finance Plans o T — * Support R R out
" Mentoring, Tracking TIA Séience Counci’ls " Monter e
(STP) = Technical Labs ’ Survival Rate
EDD: Seda Enterprise Development Division
STP: Seda Technology Programme Tools and Partners Financial sefa
Support Small Enterprisc Finance Agency . . . .
TOOLS: Company Operations, Critical Planning Exercise, Export Readiness, ESD Fund / covinvest % %% %
) ‘ e : . und / co-inves
Business Canvas and , CRM Tracking, FinFind Matching . Innovation Fund / ,8 /N /
» Fund of Funds
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Development of a National Incubator Policy by the Department of Small
Business Development.

Developing enterprises in the productive sectors of the South African
economy thereby contributing to the industrialisation vision of
Government for the SA Economy.

Establishment of social incubators with a strong focus on job creation and §
assisting cooperatives and groups of necessity entrepreneurs to start-up f "~
and scale-up. 2

Building new Township incubators that will promote locally-relevant
indigenous innovations by SMMEs in order to address questions of township
economic growth.

The Development of Agri-Hubs/Shared Facilities that will drive agrarian
reform and land value chain development through SMME and Co-operative *

Enterprises. qu DD
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Entrepreneurial Flair

= Entrepreneurial Capacity : Resources , Skills, Intellectual property
= Entrepreneurial Opportunity : Markets both locally and International

Desigh and develop programmes that will ensure enterprise growth and sustainability

Forge partnership with various role players, including global partners, who make
international best practices available to local entrepreneurs.



O OUR PROGRAMMES

s Seda Enterprise Coaching Programme

a Empretec and TREP Programme

sm Supplier Development Programme

Sector Mentorship & Coaching

Programmes

s LCxport Development Programme ‘




O HOW DO WE GIVE SUPPORT?

Client visits . . . s
the Branch Practitioner consults Practitioner Registers Signs Confidentiality

with the client the client and Service Agreement
(.
@ l
Client

Practitioner Conducts Develops
an Assessment a Business Case

» < w»

is Agreed

I\— Next Intervention
Conducts a Customer sz ;
Signed-off Facilitates Service Siriafaction Practitioner Writes
g Ecpeticn Provider payment Survey & Improvement a Succass Story
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BUSINESS TALKS BUSINESS BUILD

Business advice and information Capacity building systems
Small enterprise training and Mentorship
Business registration Tender advice/procurement
Product accreditation Export readiness

BUSINESS START Franchising
Business planning BUSINESS GROW
Business Counselling Growth strategies
Facilitation of access to finance Cooperatives support

Business support Business systems development



CONTACT DETAILS

Essex Park, Block B
46 Essex Terrace WESTVILLE 3629
Telephone number :031 277 9500
E-mail: cmnguni@seda.org.za
www.seda.org.za
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http://www.seda.org.za/

| THANK YOU




